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How are you feeling as we begin the MOLLI RP?
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Excellent Good OK Nervous Uncertain
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\What are you most excited to learn about this week?

Pressbooks Using Pressbooks! | am really excited about How to support needs

the project. There are a few and goals for improving
that | am interested in and | online learning

wish | could sign up for more
than just one!

Opportunities to Strategies to enhance The team project ldeas to take back to my
network and be part of my leadership where | institution to Improve our

impc:lctful orojects e online education.
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\What are you most excited to learn about this week?

Degenerative Al and Leadership How to integrate other DiSC Learning from each
Collaborations transformation, High- styles into my personal other.
Impact project. leadership style.

How other institutions are Meeting people, ldeas to improve online | eadership opportunities

handiing accessiblility concerns, networking, connecting student retention and and how to advance in a
possible future careers that culture not amiable to it

engage me, how | can help accessibility.
faculty more widespread
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\What are you most excited to learn about this week?

Team Assignment | eadership styles, paths, What are the most effective The project
and blind spots leadership qualities for
working with others in online
learning?
How to present myself in o Opportunities to learn Perhaps learn how to Networking
welcoming way to help the integration of Al into continue my leadership

others understand my souUrsa crricula when | feel | have to
thoughts. manage up and across
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\What are you most excited to learn about this week?

The most effective
leadership styles for
online learning
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\Which DiSC style do you identity with as we begin the MOLLI RP?

D: Dominance-results-driven, decisive

. Influence-enthusiastic, persuasive
S: Steadiness-dependable, collaborative

C: Conscientiousness-analytical, detail-
focused
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\What leadership trait do you want to strengthen most this week?

task delegation

data driven decisions

. i dominance
internal calm peing heard

courdage

DIAOS  conscientious

CO n f i d e n C'e . trusting myself
communication ...

é O i n.ﬂ U e N Ce p leading with empathy
1:; ) . o steadfastness
st § =g decisiveness

o % understanding
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