                                         “Teaching Up” Principles



Human differences are normal and desirable. Learning is enriched by different perspectives and learners gain meaningful associations with learners of different ethnicities, languages, experiences, economic backgrounds, and abilities.


A “Growth Mindset” described by Carol Dweck (2015) helps teachers to access excellent learning opportunities for all students because learning is possible for all students, not just those who come from higher socioeconomic status homes. Student effort is the key to academic growth and success. 


To support the success of diverse learners, teachers need to be “students of their students.” Educators who “teach up” want to understand each student’s culture, interests, strengths, needs, approaches to learning, perspectives, and abilities. Formative and summative assessments can help teachers understand students’ progress in meeting the goals of the curriculum. This also supports teachers in developing curriculums and learning plans that are respectful, invitational, and effective for every student.


Students enter the classroom and curriculum at different points, and they also learn at different rates. Teachers should offer opportunities for whole classwork as well as individual and small group work that are based on personalized goals. This can support each individual’s academic growth. Teachers should understand that some students may feel isolated in school, so it is important to offer opportunities for them to show their peers how they make positive contributions to the work of the class or small group. 


“Teaching up” requires curriculum and instruction that is rigorous and relevant.  Curriculum and instruction should be clear regarding what is most important for students to know and be able to do as the result of the learning concepts from the discipline, as well as the work that focuses students on understanding, applying, and transferring what they learn, and the tasks that engage student attention, curiosity, and thought. Classrooms that have both structure and flexibility allow for student differences and also help teachers understand students’ varied approaches and abilities. Including students as partners helps them develop a sense of agency and responsibility (Tomlinson and Imbeau 2010; Weinstein et al. 2004).


Reflective practice helps teachers plan instruction by considering both student needs and curriculum requirements. Teachers who” teach up” know where students’ are in relation to the goals. They need to be careful observers in the classroom and ask themselves what’s working, what’s not working, and why.  
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